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After 20 years working at the State Bar of Texas—the past nine as its top administrator—Michelle
Hunter has announced plans to retire as executive director to spend more time with her family.

Since October 2008, Hunter has supervised the day-to-day management of the bar and its operations.
For the 2016-17 fiscal year, she oversaw a $42 million budget and 261 employees within 10 divisions,
providing services to more than 100,000 lawyers.

Hunter first started working at the bar in 1995 as corporate counsel, and rose through the ranks to
finance division director, interim chief disciplinary counsel, interim executive director and deputy
executive director. Before joining the bar, she worked at the Public Utility Commission, Texas State
Board of Pharmacy, Texas Office of the Attorney General, and as a lawyer in private practice.

She plans to continue as executive director through 2017, and remain at the bar until her replacement
is hired. The bar will conduct a search for her successor.

Texas Lawyer interviewed Hunter about her tenure at the state bar. Here are her answers, edited for
brevity and clarity.

What's the story behind your decision to retire?

I have a junior in high school and I have another son who started college this year. It's a lot harder
work than I thought. With the [Sunset Advisory Commission's legislative review of the bar] process
coming to an end and my younger son going to be a senior in high school, it was just a good
opportunity for a kind of natural cutting off place and to help him make the transition to college.

Why did you want to work for the state bar in the first place?

There was an ad in the newspaper for this part-time position. It described my background well. They
wanted someone who had done collections, and I had done that at the attorney general's office. They
needed someone who knew the open records and open meeting act, and I had done that. There was
a list, and it fit my background well.

What do you like about the bar?

People who work for the bar are very dedicated and smart and hardworking. There's always
something going on at the bar. Lawyers are passionate people, and love the state bar. I loved working
with those people, who love the state bar, to get things done. We've gotten a lot done to help lawyers
and help the public. It's an exciting place to be.
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What are you most proud of accomplishing?

I've been very proud of the financial health of the client security fund. I'm very proud of the fact the bar
is financially in great shape. We haven't had a dues increase in 27 years. I'm very proud of our work
with the Texas Lawyers Assistance Program. I think it's very important that we make sure attorneys
who are struggling with chemical dependency and mental health issues have a place to go that
provides real, concrete help.

What are the biggest challenges you've overcome?

I think that getting attorneys to be as involved as they can in local bars and in the state bar, getting
involved in sections. It is the attorney's bar and we have tried to reach out as much as possible to get
attorneys engaged. That is a challenge. I think we have made progress with that. There's always more
progress to be made.

What about the 2011 attorney rules referendum? Was that challenging?

That was very challenging. That's what I'm talking about. When something like that is going on, we
had hearings all across the state. We would have liked to have seen more participation in the
hearings. We try to get the word out to people. We understand people are busy, but we'd like it if
people would engage with us.

What will you do now?

I'm going to continue to raise my child, and make dinner for my husband every once in a while. I'm not
looking for a new career. I'm going to start working out again. I used to like to work out a lot. This job
kind of makes that hard. I'm looking forward to getting back in shape and taking care of my family.

Follow Angela Morris on Twitter: @AMorrisReports.
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