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It's the first day of the rest of the lives of 10 lucky lawyers who are the first group of participants in the
State Bar of Texas's new legal incubator.

The participants in the Texas Opportunity and Justice Incubator, which opened this month, have
emerged from an intense three-week boot camp that turbocharged the launches of their solo
practices, which will at least in part serve poor and middle-income Texans.

"They have an entrepreneurial spirit and the desire to build something for themselves while giving
back to the community," TOJI Director Anne-Marie Rabago said. "A big piece of what these incubator
programs work toward is making legal services available to those who don't qualify for legal aid
because of income or other reasons, yet can't afford attorneys at market rates."

In addition to helping to close the justice gap, TOJI, the main project of State Bar of Texas President
Frank Stevenson, aims to help lawyers set up sustainable legal practices that serve modest-means
clients.

TOJI participant Kori Martin said she attempted to launch a solo practice serving children with special
needs after passing the bar exam two years ago.

"I realized I had no idea what I was doing. It was really overwhelming," said Martin.

A law firm that Martin had worked for previously offered her contract legal work, and she "let my own
practice go," she noted.

"I wasn't really doing what I wanted to do. After a year of that, I thought I was done with the law.
Miraculously, right about that time I found out about this program," said Martin, who plans to practice
elder law. "It rejuvenated everything about my practice of law."

Martin said so far, the biggest benefit of TOJI is getting to work within a group of attorneys.

"All the people are going through the exact same stuff," she said. "It's some pretty amazing
professional relationships I'm developing, and I feel that piece alone is the thing that's pleasantly
surprised me."
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The three-week boot camp taught the first participants how to set up their business entities, budget,
forecast sales, price their services, attract clients, and service clients from client intake and through
billing.

"It's very intensive but lays a nice foundation for them to really get going with starting their practices
and getting clients and serving those clients," Rabago said. "Then the curriculum looks like a
workshop or CLE or business meeting about once a week."

Every six months, the incubator will choose another group of 10 lawyers to begin the 18-month
program. Applications are due in July for the next group, which starts the program in October. The full
capacity of the incubator is 30 attorneys. TOJI provides its lawyers with space in its Austin office,
which is within WeWork University Park, a co-working office space.

"They get a desk, they get a chair, they get a locking filing cabinet and desk lamp. They bring their
own equipment in terms of computers and phones," Rabago said. "There are conference rooms in the
space, so if they have client meetings or confidential conversations, they can reserve one."

TOJI will pay its lawyers' full rent for their first six months in the incubator, and then they must pay
$300 per month—at that price, TOJI is still "significantly subsidizing the cost," noted Rabago.

She said the state bar had committed to funding TOJI for five years, with the hope that it then
becomes self-sustaining from a combination of participant fees, grant funding and sponsorships from
local bar associations and law schools.

TOJI participants are required to complete at 100 hours of pro bono service during the first year of the
program. They have to track the time they spend serving modest means clients, Rabago said.

TOJI participant Andrew Bernick, who plans to practice real estate law and serve modest-means
clients by offering limited-scope representation and unbundled legal services, said that Rabago has
given participants a "blueprint" of tasks and timelines to tackle to launch their practices.

"She's got a system of accountability. We'll meet on a regular basis and see where we are going. We
have target levels of networking activities, and speaking engagements and volunteering," he said,
noting that he needed that type of a plan. "I've been in business for myself for a long time, but when
you already have clients and you're making money and things are going well, you don't sit and write
marketing plans and things of that nature."
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